
 Board of Education 
 Meeting Minutes 

 Thursday, October 21, 2021 at 5:15PM 
 St. Matthew Elementary Media Center 

 APPROVED at December 16 2021 board meeting 

 Call to Order by Lauren Shovein (5:21) 
 Opening Prayer: Fr. Loecke 

 Present:  Lauren Shovein (chair), Emily Moses (vice-chair),  Matt Juszczyk (secretary), Amy 
 Thuente, Molly Rosteck, Angela Ramirez, Marie Hancock, Amy Conlon (principal), Jackie 
 Luzum (ECC), Tami Kolden (preschool), Shelly Adams (teacher rep), Amy Kane (teacher rep), 
 Fr. Douglas Loecke (pastor) 

 Absent:  Christo Thomas 

 Guests:  none 

 Minutes By:  Matt Juszczyk 

 Motion: Approval of September 2021 minutes (Molly Rosteck) 
 Seconded (Emily Moses) 

 Corrections: minor grammar and typographical errors 
 Approved by unanimous consent 

 II. Committee Reports 
 A.  Preschool Report 

 See attached report 
 Halloween social 5:30 to 6:30 Thursday October 28 

 School Board volunteer requested 
 Matt Juszczyk to volunteer 

 B.  ECC Report (Luzum) 
 See attached report 
 Playground update and expansion 

 Approved for $125,500 playground improvements 
 Artificial turf 
 Play panels (for ADA compliance) 
 Two playsets 
 Two shade structures 

 There has been a $16k price increase since the initial quote 
 Pulled in a local company (American Playground) to work within our 
 constraints 

 Working to time the expense and the income in the same month 



 Scheduled to start in the spring, depending on when the snow melts 
 We are locked in with final costs 

 C.  Finance Report (Fr. Loecke) 
 Gary Sullivan is the new bookkeeper. Has an accounting background and will be 
 able to monitor our finances carefully. 
 The budget will be divided into three entries 

 Parish, school, and ECC 

 A payroll service is now being used, includes vacation and benefits 
 Staff will be paid every other week instead of monthly 

 Working with OPN to get construction drawings for the capital improvements 
 Work on the church should start in the spring 

 D.  Parent Association Report (Emily) 
 See attached report 

 Approximately seven people were at the last meeting 
 Theme for the next meeting is bring a friend (Nov 11) 

 Trying to get the Xavier Key Club to watch children 
 hopefully can provide meals as well 

 Plan is to be a self-sustainable group with fundraisers 
 No expenses that are related to curriculum or maintenance 
 Only expenses that enhance the environment and culture at St. Matthew 

 E.  Regis Report (Molly) 
 The provided report is an in-between meetings memorandum 

 There is an open board of education position at Regis 
 To achieve representative balance among the schools, someone from St. 
 Matthew should be appointed. Please be considering members of our 
 community. 

 An exploratory committee has been formed to investigate building a new facility 
 Looking for volunteers for an 8 to 12 month commitment 
 Last month the board came to the decision that repairing and remodeling 
 Regis middle school was not viable. 
 This is the very beginning stages of forming a committee to consider 
 options 

 F.  Xavier Report (Lauren Shovein) 
 See attached report 



 Reminder about the reporting delay 
 August minutes were approved at the September meeting 

 G.  Pastoral Council Report (Amy Conlon) 
 See attached report 

 H.  Principal Report (Amy Conlon) 
 See attached report 

 III. Old Business 

 A.  Strategic Planning 

 See Strategic Action Plan attachment for details 

 We act like JK is part of the elementary school 
 It is officially Pre-K, from a DHS licensing perspective 

 Our capacity and available maximum class size is somewhere between 20 and 25 
 students 

 This sets us apart, we can’t be in the Cedar Rapids range of 25 to 30 students 

 Discussed making a change to the vision mission 
 “To grow young people as life-long learners, faithful leaders, and disciples of God.” 

 Fr. Loecke: should be disciplines of Jesus 
 Formal Motion next month to approve 

 B.  Board goals 
 The board will formulate three goals for the current school year: 
 One each focusing on a different style of leadership and aligning with a different 
 pillar of the strategic plan 

 1)  Lead from behind = Academic Excellence: engage in foreign language 
 curriculum 

 2)  Lead from beside = Operational Vitality (working side-by-side) 
 3)  Lead from in front = Missions and Catholic Identity: Create a process for 

 family involvement 
 The board members have been asked to consider each of these in detail for our 
 next meeting, where specifics will be decided, and goals fully formed and voted 
 upon. 
 Support of the capital campaign and contacting families about pledge cards is a 
 specific piece of item #3 that was agreed upon and will be started immediately 



 IV. New Business 
 A.  2021 State Testing Results 

 Presentation and walkthrough of state testing 
 At a high level, the goal is always 80% proficient. St. Matthew is at 84% 
 Kids continue to rise to the challenge, sets the bar high for winter 

 The school is within 2% to 4% of every grade achieving a proficient level 

 You can see where covid happened and proficiency dropped but also see the 
 rebound 

 The report also highlights reading comprehension (new this year) 
 We cannot talk about fluency without talking comprehension 

 A student might read slowly but they might remember everything 

 92% for math! 
 Having conversations already about how to keep this up, challenge our students, 
 and keep them going 

 Iowa assessment grades 3, 4, and 5 annually in the spring 
 Results are for the current 4th,5th, and 6th 

 FAS is three times per year 
 Results are for the current grades 

 B.  STO 
 Final numbers provided. 
 $116k total provided to St. Matthew 

 48 families applied 
 62 students received an award 
 18 students received a 90% “full” award 

 $5.7M is the new STO goal for this year 

 C.  Student Services position 
 Position has been filled by Kathryn Pompei 

 Abbreviated hours, works one-on-one in small groups with classes and students 

 D.  St. Matthew maternity leave policy 
 This is an information sharing session 

 At a future board meeting there will be motion to approve 
 Details pointed out by the board 

 1) Change from "maternity leave" to "family leave". This opens the benefit up to 
 mothers and fathers having a baby or adopting a child. 



 2) Timing of the leave benefit should be variable. It can be taken any time within 
 a year of the birth or adoption event. 
 3) There should be a cultural expectation that this benefit is effectively 
 mandatory. 
 4) The family leave needs to be at least 6 weeks for the mother 

 As a Catholic institution, we want to support our families. Great opportunity to stand out. 

 Sick days capped at 45 consecutive 
 Currently employees with no sick days just takes unpaid vacation 

 We need to understand the budget implications 
 Six weeks minimum has been recommended 

 E.  Enrollment strategy: referral tuition credit 

 Typically, this time of year its quiet, enrollment is not a focus 
 However, there have been a lot of tours in the last month 

 Do we incentivize our families? 
 They are the best marketers we have 

 We do not have a huge marketing budget, but this is a pretty low-cost option 
 Many years ago, we had a $100 credit 

 This could create logistical challenges; we need to make sure details are recorded and 
 tracked. 
 As we continue to consider enrollment strategy options, think of other low cost 
 high-impact things we can do. 

 F.  Review Archdiocesan ACSB 9000 series policies 
 The board reviewed the 9000 series policies with no comments or questions 
 Action:  Send the board the link to the full Archdiocesan  board policies 

 G.  Trunk or Treat - Saturday October 30th from 10AM-12PM 
 No specific board participation required. 

 Next Meeting:  November 18, 2021 

 Motion:  Dismiss (Fr. Loecke) 7:12pm 
 Seconded (Emily Moses) 
 Approved by unanimous consent 



 Addendum 
 Minutes from online correspondence 

 October 29th 
 Ms. Whitney Bacon submitted a letter asking for a release from her contract.  Amy Conlon has 
 been working with Ms. Bacon regarding the language and timing of her departure to ensure that 
 the school is being fair, while also protecting St. Matthew students and families. The agreed 
 upon date is January 31st.  However, the school hopes to find a December graduate that could 
 start earlier, pending licensure. 

 In an effort to be timely, a request for contract release was sent electronically to the board. 

 The board approved the contract release through an email vote, concluding on November 3 
 7 yea - 0 nay 


